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TO:

Monica Randall
U.S. EPA, Region 6 (6PD)
Environmental Protection Specialist

FROM:
Javier Torres

North American Development Bank
Technical Assistance Manager

October 30, 2018, Cd. Juarez, Chihuahua, México
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US Mexico Border 2020 Environmental Program - Quarterly Grant Status Report

Grant Title: Grant Agreement No.
US — Mexico Border Cooperative Agreement X4-00F59501
Implementation of EPA Region-6 Border 2020 Program

Contact:

Primary Contact Name: Javier Torres
Organization: North American Development Bank
Telephone & Fax: 01-656-688-4600  Email: ;

Reporting Period (please check appropriate period):

D October 1 — December 31, 2017, reporting period: report due on January 30, 2018
D January 1 —March 31, 2018, reporting period: report due on April 30, 2018

D April 1 —June 30, 2018, reporting period: report due on July 30, 2018

July 1 — September 30, 2018, reporting period: report due on October 30, 2018
D October 1 — December 31, 2018, reporting period: report due on January 30, 2019
D January 1 —March 31, 2019, reporting period: report due on April 30, 2019

I:I April 1 —June 30, 2019, reporting period: report due on July 30, 2019

D July 1 — August 31, 2019, reporting period: report due on October 30, 2019

Check here if this is the final reporting period under your grant

Please explain any current of expected growth of your project. If there is growth potential, have you
consulted with other partners for further or future leveraging of funds, for continuing the project after
funding from the Environmental Protection Agency ends?

Not considered during this period.

Indicate the goal(s) and objective(s) of the Border 2020 Framework Document that this grant is
addressing (¢ 1)

Goal #1: Reduce Air Pollution

Continue to focus on air pollution reductions in binational airsheds
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By 2018, maintain effective air quality monitoring networks and timely access to air quality data

g Reduce greenhouse gas emissions through energy efficiency and alternatives or renewable energy

projects

Goal #2: Improve Access to Clean and Safe Water
By 2015, increase homes connected to safe drinking water (DW) and waste water (WW) treatment

xHelp DW and WW utilities become more efficient and sustainable

EReduce levels of metals, sediment, or bacteria entering rivers and watersheds

Goal #3: Promote Materials and Waste Management and Clean Sites

Develop capacity to improve collection and recycling of e-waste, plastics, and trash
EDevelop scrap tire pile prevention and recycling capacity
Develop institutional capacity to clean up contaminated sites

Continue to share information on border area hazardous waste facilities

Goal #4: Enhance Joint Preparedness for Environmental Response

gUpdate eight sister city joint contingency plans with risk identification and reduction of all hazards

DX Facilitate easier trans-boundary movement of equipment and personnel

Continue updating the U.S.-Mexico Joint Contingency Plan

Goal #5: Compliance Assurance and Environmental Stewardship

X Improve information sharing between enforcement agencies on the movement of hazardous waste

across the border

Use Toxics Release Inventory (in the U.S.) and the Emissions and Contaminant

g Transfer Registry (RETC, in Mexico) to identify top polluters of toxic releases
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Training and information exchange on laws and regulations of respective countries

Summary of approved Work Plan activities performed during the reporting quarter.

The Bioswale Material for South Texas Stormwater Management project concluded on March 2017. Results
include that after monitoring rain fall from April 2015 to November 2016, of the five porous materials used in
the different parking areas pumice is a hydrologically best performing material for the bioswale porous media.

Overall logistical support for the year was provided for:
e New Mexico — Texas — Chihuahua Waste Task Force meeting, held on February 7, 2017 in Cd. Juarez,
Chihuahua.

e New Mexico — Texas — Chihuahua Regional Workgroup Annual Meeting, held on February 14, 2017 in
El Paso, Tx.

e Texas- Coahuila — Nuevo Leon — Tamaulipas Regional Workgroup Meeting, held on February 16, 2017
in Laredo, Tx.

e Paso Del Norte Binational Health Council-Environmental Health Committee held on March 22, 2017 in
El Paso, Tx.

e Junta de los Rios (Texas — Chihuahua) Rural Task Force Meeting held on March 2, 2017 in Presidio TX

e New Mexico — Chihuahua Rural Task Force Annual Public Meeting held on March 30, 2017 in Palomas,
Chih.

e New Mexico — Texas — Chihuahua Health Task Force Public Meeting held on March 30, 2017 in Las
Cruces, NM.

e Extreme Heat and Health: Prevention, Mitigation, and Resilience in the Paso del Norte Region Meeting
held on May 24, 2018 in Juarez, Chihuahua and El Paso, TX.

Summary of the Work Plan performance outputs/outcomes achieved during the reporting quarter.

- Two RFP 2017 projects are under development:
e Collaborative K12 Capacity Building and Research for Air Quality Monitoring, El Paso, TX.

e  Mitigating Localized Flooding - Development of a Green Infrastructure Master Plan, Mercedes, TX.
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For detail of the project status please refer to Attachment A.

Are you on track with your timeline?  Yes X No D

A description of problems encountered during the reporting quarter that may affect the project
schedule and a discussion of meeting the performance outputs/outcomes.

No problems have been reported.

Resolutions to Problems Previously Reported.

No problems have been reported.

Activities Anticipated/Planned for Next Three Months and Budgeted Costs.

e The development of the Four-State region Waste Separation Stations, Matamoros, Tamps. project has been
set on hold due to local government administration changes. It is expected to begin development early next
calendar year.

Discuss what key personnel did on the project.

Joaquin Marruffo provided overall project coordination as well as the communication with EPA . Briselda Duarte
and Jorge Hernandez coordinated and monitored work plan activities of the projects in coordination with EPA.
Marielena Constandse prepared this report. Marielena Constandse, Abril Quiroz and Javier Torres provided
internal contract and grant administration and grant administration coordination with EPA.

Discuss any changes in key personnel.

No changes in key personnel took place this reporting period.

Please name any significant partner organizations that you (as the lead organization) have for this
project, who are taking responsibility for substantial portions of implementation.

N/A

BUDGET SUMMARY - Include information on the expenditure of grant agreement funds during the quarter and
cumulatively by task in the provided budget tables. The tasks should correspond to the tasks outlined in your approved
grant agreement work plan and the tables may be expanded accordingly. In addition, include in your narrative an estimate
of funds needed to complete the work required in the grant agreement compared to the funds remaining in the grant
agreement. Note: This section does not substitute for the annual financial status report (SF-269) required by the grant
agreement.
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TABLE 1

Summary of Quarterly Expenses by Category (Report Period July 1 to September 30, 2018)

Work Plan Tasks Approved Work Previously Expenses this Total Cumulative
Plan Budget Expended Quarter Expenses
Task A- Logistics $52,688 $52,668 $0 $0
Task B- RFP $40,972 $40,972 $0 $0
Task C- Projects $683,314 $559,984 $0 $0
B $30,579 $30,579 $0 $0
Presence
Task B- Emasgeney $45,455 $45,455 $0 $0
Response
Indirect Cost $81,012 $73,169 $0 $0
LSl DL B $934,000 $802,827 $0 $0
Expenses
TABLE 2
Budget Cat i - - TOTAL
Haset LAteBONeS | Task A- | Task B- Task - | “2kD Tosk ¥
(programmatic costs |y oojcgic REFP Projects BECC | Emergency | Quarterly
only) Presence Response Expenses
Personnel 30 $0 $0 $0 $0 $0
Fringe Benefits $0 $0 $0 $0 $0 $0
Treiwel $0 $0 $0 $0 $0 $0
Contractual 30 $0 $0 $0 $0 $0
Other (specify) $0 $0 $0 $0 $0 $0
TOTAL Direct $0 $0 $0 $0 $0 $0
Charges
Indirect Costs %0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0
Cumulative Expenses
5
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What is the geographic scope of your project implementation? (dnclude whether it is within the Tri-State
and/or Four-State Region of Border 2020, whether implementation takes place in both the U.S. and Mexico, and any more specific
implementation.)

The geographic scope of this award covers the Tri-State Region, which includes the states of New Mexico,
Chihuahua and the West Texas region; and the Four-State Region which includes the rest of Texas, Coahuila,
Tamaulipas and Nuevo Leon.

I certify that this report is true and correct, project is on schedule except as noted, and funds are being
utilized as planned and agreed to in the award document.

= . o j W“WM
Signature of Project Official: Lw”
b
Printed Name: Javier Torres
Title: Technical Assistance Manager Date:  October 30, 2018

Within 30 days following the end of each quarter, please submit this report to your EPA Project Officer.
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ATTACHMENT “A”
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REVIEW DATE: 9/30/2018
TafSigned:  3/22/2018 Progress Tracking of 3 States Regional Workgroup Projects Estimated Overall Projest Complation: 0%

Work Blan anep START GOALE. A AMGUNT ok e i - % S Sl
Approved | Approved DATE 5 DBIECTIVE Approved PAID s

PiD GRANT Nox

Marketing and teather recruitment Mar-18 May-18 100% 5/30/2018
First educational workshop on use of GIS
veas held on June 2018, with 30
2 GIS training workshops May-18 May-19 50% Ongoing participants, Second workshop attended
by 29 teacherswas held on August 18,
0 2018
Center for Environmental
s Collaborative K12 Capacity | . Resource Management and Collection of secondary environmental
00F595 ol .
5 /30180 ildi i B Gedlogical Sci o6 . i - data from the Paso del Norte Region b
3 B030-RE G54 252018 NR 03/12/2018 - 16/12/2018 | Building and Research for Ajr Objective 1 El Paso, Texas Geological Sciences $ 8500000 | $ Jorge Hernandez | Carlos Rincon | e nac and process GIS data Apr-18 May-18 0% O E’: V_
Guality Monitoring Department, -University of the Undergraduate Research Assistantin
2 Texas at El Paso ongoing
Train students, conduct particulate matter risk analysis
May-18 Nov-19
research
2 Produce web apps (story maps) and research publications | May-18 May-19
Teacher and student surveys May-18 May-19
Final Report Jun-19 Jul19

1" Quarterly Report (Mar18-May 18} 6/30/2018
2 Quarterly Report {Jun 18 - Aug 18) 9/30/2018
3 Quarterly Report (Sep 18- Nov 18) 12/30/2018
4" Quarterly Report (Dec 18-Feb19) 3/31/2019
5" Quarterly Report (Marl9- May19} 5/30/2019

Final Report 7/31/2019

PID- NADB's Tracking Nurber

From Signed TAA

Amount
agproved
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REVIEW DATE: 5/30/2018
Tansigned  4/9/2018 Progress Tracking of TX/COAH/TAMPS/NL Regional Workgroup Projects Estimated Overall Project Completion: 16%

Work Blan anep START GOALE. A AMGUNT ok e i - % S Sl
Approved | Approved DATE 5 DBIECTIVE Approved PAID s

PiD GRANT Nox

The project suffered startup delays.
Identify and prioritize problem aress within each region Mar-18 Apr18 100% 5/30/2018 Literature review and information

gatheringwas completed

Initial UTRGY planning meeting occurred
on September 19, 2018, Dr. Ahmed
Mahmoud and Mr. Javier Guerrero lead
Planning Workgroup Meeting Mar-18 Mar-19 25% Ongoing the project. Initial meeting with the City
occurred on September 24, 2018, City
Fublic Works Director Jose Figueroa will

Development ofa Green —_— lead the project for the City of Mercedes

X4-00F58501 . 2 5
1/7/2018 NR 2/19/2018 -3/19/2019 |Infrastructure Master Plan in Mercedes, TX City of Mercedes, Texas

30,000.00

i~

Jorge Hernandez | Maria Sisneros

W N WORN

£2020-R6 934 = Ohjective 2
the Lower Rio Grande Valley
Announcements/Website Updatas Apr-dg Mar-19
Workshops Mar-18 WMar-19
Document Development {Draft and Final) Sep-18 Mar-19
Conference Dates Mar-19 Mar-19
Final Report Apr-19 Apr19

1" Quarterly Report (Mar18- May 18) 5/30/2013
2" Quarterly Repert (Jun 18- Aug 13 9/30/2018
3 Quarterly Report {Sep 13- Nov 18) 12/30/2018
4" Quarterly Report (Dec 18- Feb19) 3/31/2019

Final Report 4/30/2019

& Soliites
PID- NADE's Tracking Number
Amount

Approved From Signed TAA
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